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Arrowhead Fire Protection District 

Meeting Agenda 

March 13, 2020 

1:00 p.m. 

@ The Firehouse 

2069 Spruce Road 

AGENDA 

 

1.  Call to Order 

2.  Determination of Quorum 

3.  Approval of Minutes from January 10th Meeting 

4.  Treasurer’s Report 

5.  Fire Chief’s Report 

6.  Old Business 

a. Lease Agreement 

b. Mill Levy Increase Progress 

c. Potential New Board Member? 

7.  New Business 

a.  Discussion of funding procedure with AVFD Auxiliary 

b.  Developed Procedures Documents 

8.  Adjourn – Next Meeting – April 10 

Conference Dial-in Number 1-712-770-5569 

Participant Code: 478279# 
 

 
ARROWHEAD FIRE PROTECTION DISTRICT 

 BOARD REGULAR MEETING MINUTES 

 
 

Date: March 13, 2020              Time: 1:00 P.M. (MDT) 
 
Location:  AVFD Firehouse, 2069 Spruce Rd            Purpose:  Regular Meeting 
 
 
Attendees:  Don Koeltzow [Chair/Present]; Darrell Wagner [Vice Chair/Present]; Stephen Isle 
[Secretary/Phone]; Al Hale [Treasurer/Phone]; Steve Gauthier [Board Member/Present]; Jim Gelsomini 
[AVFD Fire Chief/Present]. 
 
Absent:  None.   
 
Guests:  None.    
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1. Call to Order:  Chair, Don Koeltzow, called the March 13, 2020 Regular Meeting of the 
Arrowhead Fire Protection District to order at 1:00 PM, Mountain Daylight Time.   
 

2. Determination of Quorum:  A quorum requirement was satisfied with all five voting Board 
Members present for the meeting: Three were physically present and two were participating on 
the conference call telephone line.     
 

3. Approval of Minutes for the January 10, 2020 Regular Board Meeting:  A motion was made 
by Darrell Wagner and seconded by Steve Gauthier to approve the minutes.  Minutes were 
approved as corrected unanimously. 
 

4. Treasurer’s Report:  All have the financials distributed by Al.  No questions were asked.  The 
treasurer’s report stands as submitted. 
 

5. Fire Chief’s Report:   
     A. Fire Apparatus, Tools & Equipment:  (1) 18’ roof ladder ordered 8-12 week lead time,    

arriving in May, 2020 and the 18’ ladder will be picked up using the white truck to exercise it at 
highway speeds and hopefully eliminate some of the exhaust alarm issues.  (2) Fire Fighting 
Structural Gear:  What we have in house, no issues.  Three more ensembles on order, but 
delays on expected delivery times possibly due to delays in receiving items manufactured in 
China.  (3) Fire Trucks:  (a) Blue Brush Truck has throw-out bearing issue and Drew Broughton 
plans to get that fixed.   (b) Snow Cat is operational with the new blade.  Prinoth figured out the 
‘joy stick’ had not been enabled and likely considered their error.  Now Chief Gelsomini has a 
Level 3 Access to the software on the Snow Cat.  There may be no charge as no bill has been 
received to date.    
B. AVFD Security Cameras:  All six are fully operational.  This is another issue for which we 
might not be billed as the inoperative cameras turned out to be caused by an inoperative cable.  
Chief Gelsomini has called four times and there has been no billing forthcoming.  The unused 
replacement cameras were taken back with no restocking fee.   
C. AVFD Contingency Operations Plan: has been submitted to Gunnison OEM office this 
week, as required.  The plan identifies the lead individuals and the building piece required 
clarification as Gunnison is not used to having snow impede their access.  They have all wheeled 
vehicles and no tracked vehicles.   
D. Medical: – new protocol defined for AVFD FR’s responding to 911 reporting COVID-19 
symptom.  Annie, Diane and Chief Gelsomini are our current Medical First Responders.  If no 
underlying condition necessitating further action and/or evacuation, the person affected is 
quarantined in place at Arrowhead.  Much of this is evolving as we better understand the 
requirements.  First and foremost is the mission of keeping our first responders safe.  Chief 
Gelsomini checks twice a day and is on the phone with the primary decision makers at 3:00 PM 
each day.  The Covid-19 virus has already put a strain on some of Gunnison’s core resources 
due to symptoms.  There is 2-14 days of self-isolation for those exposed and then if continue to 
show symptoms quarantine follows.  Those affected are not let into the Emergency Room. 
“Room One” has space for 3 to 4 patients.  The term used for a patient is “Room One” rather 
than Covid-19.  Two full PPE ensembles are being picked up by Annie Grace and two more full 
PPE ensembles will be held at Gunnison.  If Arrowhead uses one PPE then the other two held in 
Gunnison will be picked up.  Leaving them at Gunnison is prudent in the event they have the 
need before we do.  There is a specific protocol for de-gowning and disposal as HazMat.  If 
transported in the Ranger, there is a decontamination requirement.  The Arrowhead Parking Lot 
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provides the space.  One of the 800 MHz Radios will be with the First Responder following the 
property owner affected to coordinate with Gunnison key personnel.  Obviously much of this is 
evolving and more updates will follow.  Material coming from the State of Colorado to Gunnison 
and being distributed from there.   Two Covid-19 updates per day.  One at 11 AM and another at 
6 PM after the 3 PM meeting.   
D. Miscellaneous:  (1) Two new phones and an answering machine:  Chief Gelsomini explained 
how it would help relieve Gunnison OEM to have two new digital phones with remotes and a new 
answering machine on which information updates on incidents could be placed and available to 
incoming callers.  This number (970 862-8329), will then be placed on the AVFD website and 
Facebook Page by Lisa Ditmore, our Communications Manager, to disseminate this new 
resource for Arrowhead homeowners.  The other phone number used in our AVFD Command 
Room is 970 862-8330.  This one will not be published.  A contact name and number will be 
provided on the recording for those callers requiring further help.   Chief Gelsomini’s estimated 
cost for the two phones and remotes is $130-150.  A good example on the type of information to 
be offered on the 970 862-8329 answering machine is the information Arrowhead property 
owners could have used during the Russell Fire Evacuation.  These incident updates take the 
pressure off of the 3 folks working answering phones at the Gunnison EOC.  Steve Isle made the 
motion to approve the funding (approximately $150), for the two new phones/remotes and an 
answering machine.  Chief Gelsomini will save the old analog phones for emergencies.  Darrell 
Wagner seconded the motion and it passed unanimously.  Steve Isle mentioned that Lisa 
Ditmore was available to call in if needed.  Steve Gauthier said he had begun an email dialogue 
with Lisa Ditmore and would like to pass on the information to post on the web site and 
Facebook Page as it is available after working with Chief Gelsomini on the project. 
E. Gunnison County just declared a State of Emergency, regarding the Covid-19 threat, as 
noted by Chief Gelsomini who received a text message. 
 

6. Old Business:   
A. Lease Agreement:  Chair Koeltzow updated the Board on the new calendar year (Jan 1, 
2020 – Dec 31, 2020), lease  and ensure clarity on sharing such expenses.  Chair Koeltzow said 
he would personally type up the draft lease and get it to the AIA BOD President.  Lowell 
questioned why we were being charged at all.  Under utilities – will share equally in cost of 
electricity, water, internet.  Don wasn’t sure whether sharing the cost of the phones was in it, so 
the board members determined that should be added if not in the master copy which is at Chair 
Koeltzow’s Arrowhead home.  Cost and repairs, we’re responsible for the sole repair and 
maintenance of this facility for values under $250 per incident and we share the cost equally for 
incidents over $250.  On Liability and indemnification, et al, stays the same (“boiler plate”).  
Under description of premises it will be changed to increase the two sheds, maintenance building 
and warming hut.   
B. New Board Member: Darrell Wagner, Election Officer, reported that February 28, 2020 
deadline for nomination and/or self-nomination passed.  Darrell Wagner advertised and posted 
himself in the fire house just in case someone would show before the deadline passed.  Al Hale 
and Steve Gauthier both self nominated.  We’re short one board member to (let them try!) fill 
Chair Don Koeltzow’s position.   We don’t need to hold an election if we have the same number 
or less of positons.  The forms have to be posted here in the Fire House with a copy sent to the 
Gunnison County Clerk.  In theory if we don’t find another person to fill the vacant position by 
July 5th (60 days from the May 5th election date), the Gunnison County Commissioners could 
step in and take action.  Chair Koeltzow explained the majority of the AFPD Board Members can 
approve the person to fill the position and then Darrell Wagner, as the new Chair, would swear in 
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the new individual.  Darrell sent the official letters letting Al Hale and Steve Gauthier know they 
were officially voted in by acclamation and they would be sworn in at the April or by June 5th over 
the phone before the meeting.  The plan is to accomplish this at the April 13th Regular Board 
Meeting.  The board members are still hopeful Dale Erickson will agree to serve.  If more than 
one person applies it is not an election so the board can select the new board member. 
C.  Review of Process for Mill Levy Increase:  Darrell Wagner and Dale Erickson went to the 
Montrose Fire Department and spoke with Tad Rowen and Lindsey Wylie who provided a great 
deal of good information.  Raising the Mill Levy in the 2018 Election cost them $8-10,000.  The 
valuation of property decreased and their revenue had decreased precipitously.  Darrell met and 
spoke to the attorney Montrose used.  Montrose spent between $5,000 and $6,000.  But the 
attorney said Arrowhead is a lot simpler case and the attorney cost could be as low as $2,000 or 
as high as $5,000.  They write the question and they did meet with the County Commissioners.  
Lawyers don’t do anything for free.  Charge is $260 per hour for this particular attorney.  The 
other portion of the money spent was for marketing.  Their Mill Levy went in with other material 
going on the ballot for Montrose County, so difficult to separate.  The factor that led to their 
successful ballot initiative was the Mill Levy ‘marketing’ video made for this purpose and it was 
shown at civic functions to include political parties, school district meetings, Lions Club, Rotary 
Club, League of Women Voters, etc.  At Arrowhead we have the AIA Board Meetings, 
Arrowhead Mountain Inn, Tuesday Pot Luck, 4th of July Picnic and the Pancake Breakfast.  
Montrose had about 20,000 registered voters.  Diane Falwell is going to send Darrell Wagner a 
list of our registered voters in Colorado who are eligible to vote for the Mill Levy issue.  There are 
835 lots at Arrowhead but only about 620 separate owners.  Chief Gelsomini will share that list of 
owners with Darrell.  Only about 20% of the population is normally registered to vote.  Arrowhead 
is an older demographic so perhaps a higher percentage of our demographic are registered to 
vote.  Chair Koeltzow mentioned we could target folks with dinner meetings of about a dozen 
folks at a time in Montrose, Grand Junction, etc.  A huge piece of the puzzle is determining what 
increase we want to ask for?  Darrell called the County Assessor and got a snapshot of the 
fluctuations which have occurred over time.  In 2008 we were at 4.518 Mills and our tax revenue 
was around $55,000 and change.  In 2013 and 2016 we deviated from 4.518 Mills by error.  We 
are at 4.518 Mills and our tax revenue peaked at $74,000 and change in 2010 and 2012.  To 
highlight our revenue loss, in 2017 our tax revenue was $41,000 and change.  And in 2020 
we’ve come back up slightly to $47,000 and change.  But the residential assessment rating 
continues to drop.  In some places in Colorado the residential assessment rate is as low as 6% 
and there is a move in the Legislature to keep that.  Montrose changed the Mill Levy based on 
getting back to a higher residential assessment rate  (was 29% driven by growth on the front 
range).  Asked to go back a few years to that particular rate and showed that it was a nominal 
value of only a few dollars per household.  Tad’s goal was to present the facts and not be doom 
and gloom, but realistically show what fire stations would close and the personnel that would be 
lost.  The Montrose County Ballot Measure to increase revenue succeeded only by a 55 to 45 
percent margin.  The Mill Levy valuation moved from Gunnison County to Arrowhead with the 
formation of the Arrowhead Fire Protection District.  The cost per $100,000 was nominal but 
Montrose is spreading the assessment on a large number of tax paying individuals versus the 
smaller number of people and properties at Arrowhead.  As a board Darrell emphasized we need 
to make the determination on what we are going to request on the increase before Chris Stipler 
can prepare the marketing video or the attorney can begin their work.  Montrose created a ten 
year plan and showed the gap between what they would not be able to get without the increase 
on the November ballot.  Darrell said we need to have Al Hale send out the Long Term Plan and 
it up a bit.  Some of the incentives, like the stipend, might not be realistic in terms of bringing in 
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the ‘older’ demographic.  There are a few young people who might be attracted by the $20/hour 
stipend suggested.  Perhaps within the age group of Annie Grace, and Mike, Chris and a few of 
our younger members this might be a worthwhile incentive to bring some new volunteers on 
board.  For the older demographic there are things we could do from the department standpoint, 
such as offsetting medical benefits.  So Darrell concluded we need to do some serious thought 
on this subject.  Chris Stipler, the video producer, would like to get someone on the board as the 
voice for the video.  Chris charged Montrose $500, but said he would only charge Arrowhead 
$250 for the video.  He can put the video in a rush in a couple days.  But we aren’t in a rush and 
we don’t have all the data for him.  Darrell had lunch with Chris last week while he was in 
Denver.  Chris will be in Montrose on April 9th for the League of Women Voters.  Darrell plans to 
be on a cruise with his lovely bride, Vicki and on his way back at that time.  If we are willing to 
have someone pick him up at the parking lot Chris Stipp is willing to visit and discuss this with us 
at our April 10th Regular Meeting.  The fact the Fire Chief doesn’t take a salary Chris thought was 
a very important fact to include on the video.  Darrell wants permission to spend the $250 to 
spend on Chris Stipler to begin work on the video and commit with the attorney.    Chair 
Koeltzow encouraged Darrell to “go for it!”  All agreed (along with Tad and the attorney), that we 
need to get the AIA Board to endorse our proposed increase and not to announce any proposed 
AIA Board dues increase proposal prior to this election.  Mill Levy measures are more likely to 
fail at the November elections because there are other measures asking for money.  We don’t 
have the option of May 2021, but we do have May 2022.  The consensus is we should go for 
November of 2020!   Once you state you’re going to go for a Mill Levy increase you can no 
longer use money from the Operating Budget.  But we can use money from the Auxillary.  We 
will need $2,000 for the lawyer and $250 for the video as well as about $3,000 for the County.  If 
we use Auxillary funds donated to purchase fire department apparatus to raise the Mill Levy we 
could be shooting ourselves in the foot.  Normally these donations are requested and earmarked 
for medical apparatus or other specific items of equipment.  Darrell apologized if the presentation 
appeared a bit disjointed.  But all concurred that we must proceed with this process.   The 
assessment rate from 2016 and prior was 7.96%.  When Montrose gave their presentation at 
meetings they would ask for questions.  Consistently people would ask what would happen 
without the increase.  It was easy to bring up the Montrose Fire Protection District long range 
plan showing the expenses and the gap that was increasing.  To juxtaposition the increase in 
what was being requested and showing how it met the expenses in the long range plan versus 
what was going to be lost without the increase was powerful.  How are we going to get apparatus 
to your Arrowhead home in the winter?  The White fire is a good example.  Chief Gelsomini 
mentioned the growth in homes and sheds at Arrowhead over time and the importance of 
showing growth in homes versus budget.   Most of our calls are medical emergencies versus 
fires.  ISO Rating may go from an 8 to an 8B even though we may not have the infrastructure to 
support the old rating.  Going from an ISO 9 to an 8 would not change home insurance 
significantly.  The ISO 9 is based upon the filing roads being open 365 days per year, our 
response time and what they call “pumpers.”  Chief Gelsomini has a ‘profile’ that is fire oriented 
that addresses mitigation and fire response.  This ‘profile’ shows our AVFD equipment and the 
insurance companies have expressed their appreciation.  Darrell said this sounds like a good 
thing to include in the presentation and underscored the importance of figuring out what 
questions would be asked by the public and ensuring we have the answers.   
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7. New Business 
a. Fire Department Custodian:  Chief Gelsomini reported that the individual filling the custodial 

position after Jasmine is no longer in that position and that he has the application of the new 
individual with whom he plans to hire for the position. 

b. Discussion of funding procedure with AVFD Auxiliary:  Chief Gelsomini said it was 
evident that many in Gunnison already have procedures in place to reallocate funding.  How 
are we to accomplish that when board members are missing?  How many board members 
are needed to reallocate funding?  What process is in place?  We have bylaws but the 
answer is this is actually the same as realigning money to another line item on the budget.   
Al Hale, Treasurer explained that to move money from one category to another is not a big 
issue.  It is changes in the bottom line that auditors monitor to ensure we don’t go over that 
unless we have a board meeting where there is a discussion and vote.  But moving from fire 
to medical requires nothing fancy.  Begin with a quorum and have a discussion and a vote.  
The consensus was that we as board members can vote by email, so this doesn’t appear to 
be a big issue.  If we were, for example, suddenly to need two HazMat suits and they were, 
hypothetically, $4,000 apiece, what procedure would Chief Gelsomini use to reallocate the 
money for the purchase?   It is perfectly legal to correspond by email, so no problem is 
foreseen reaching at least the quorum of 3 of our 5 board members to respond and vote, so 
the consensus was we don’t foresee a problem.  Additionally we have access to the Auxillary 
funds which are a donation with a minimum balance of normally at least $10,000 and Chief 
Gelsomini also has easy access to this.  Darrell Wagner highlighted that we cannot use our 
operating funds to accomplish the process of raising the Mill Levy.  There’s a time line that is 
not clear at this time.  Steve Isle mentioned Proxy Votes.  But it is unclear if that is legal.  All 
agreed that email communication (supplemented by text messaging and phone calls as 
necessary), would bridge any gap between meetings to accomplish reallocation of funds in 
accordance with our existing protocol.   

c.  Developed Procedures Documents: Not discussed. 
 

8. Adjourn – Next Meeting – April 10, 2020. 
 
Respectfully submitted, 
Stephen Isle 
Secretary, Arrowhead Fire Protection District 

 
Arrowhead Fire Chief Report 

 

Date of Report: March 13 ,  2020   Wi ld land F i re Level  Status :  Low      

 
Part-l Emergency Incidents 
 

Description MAR
INCIDENTS 

YTD 2020

INCIDENT 

YTD Hours

Hours/

Incident

Medical Aid & Motor Vehicle 

Accidents
0 0

Arrowhead Wildland (vegetation, 

brush)  Fires
0 0

Structure Fires (Commercial & 

Residential&Fire Pit& Power 

Outages&Gas Leak)

0 1

Interagency Assistance 0 0

1 3 3.00

3.00 3

2020 YTD Total               
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Part-ll Department Training 
 

Groups Resources
YTD Training 

Hours

YTD Training 

Sessions

Patrol 4 2.50 1

Awhd Dispatch 7 15.50 4

First Responder 9 54.75 3

Firefighters 14 33.50 2

AVFD Combined 34 106.25 10

2020 Training

             
             
                                                                                                                                                              
Part-III Preventative Maintenance 
 

Description

PM 

Sessioins 

YTD 2020

Preventative 

Maintenance  

YTD Hours

Hours/Tour

0

Fire & Medical Equipment 

Preventative Maintenance 

(strart vehicles-small motors-visiual 

inspections

9

0

0

2020 YTD Total 9 58.5 6.50

58.50 6.50

             

                            
Part-IV Incident Overview – 2020 (YTD) 
 YTD Medical – 0 

 YTD Fire – 0 

 YTD Commercial Power Loss - 1 
   
Part-V Training overview – March - 2020 

 Medical – PAS System, COVID-19 Protocol - complete 
              Firefighting – Hose Management 
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Part-VI Personnel: (staffing): 30 (FF-FR-AD) 

   Fire Fighters = (14) 

Arrowhead Dispatch = (7)  

First Responders = (9) 
 
 
 
 
 
Part-VII Grounds - Building Inspections:  

1. Fire House  

a. All analog thermostats replaced 

b. Bay Heater controller installation in progress 

c. East Wall restoration - ~80% complete 

i. Remaining work – install OSB interior East wall, seal and paint OSB 

 

Part-VIII Fire Apparatus, Tools & Equipment: 
1. Tools – operational 

a. 18’ roof ladder ordered 8-12 week lead time, ~ delivery May/2020 
2. Tri-Max trailer – operational 
3. Firefighting structure gear: - operational  
4. Hoses: 

a. Fully operational  

5. Mobile Response Unit (MRU) Status: - operational 

6. Fire Trucks: 

a. Red Type 3 – firehouse winter storage 

b. White Fire Truck – Montrose winter storage 

c. Blue Brush Truck – out-of-service  

i. While transporting MRU to Land’s End shop discovered possible throw-out bearing issue. 
Investigation will take place later this year identifying specific issue. 

d. Blue First Responder – Arrowhead winter storage  

7. Snow Cat: 
a. Fully operational w/blade 

8. Snowmobiles:  

i. Black/Gray snow mobile – operational  

ii. Red snow mobile – operational 

iii. Cargo/patient sleds – operational 

 

Part-IX Interagency & County & Association Meetings: 

1. Gunnison OEM training – On hold at this time 

 

Part-X Communications: 

1. Radios – operational 

2. Repeater (VHF) – operational 

3. AFPD Web site postings – need consistent message with Gunnison Public Health  

a. Do we set up 862-8329 as information number for AH? 

i. Install two (2) new base stations with remote handsets, equipped with VM – cost ~$130.00 

  

Part-XI Medical: 

1. COVID-19 Full PPE – two (2) of the four (4) requested full PPE ensembles are in Gunnison at DHHS, picked up 
Monday 3/16, and staged in Arrowhead Firehouse. When the follow two (2) full PPE’s arrive they will be staged with 
other COVID-19 supplies at the Arrowhead Firehouse. The full PPE order includes HazMat disposal bags, which will 
be disposed in Gunnison secure facility if used.  

2. Cleaning agents for apparatus are in process of identification, with purchase to follow.  
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3. Monthly AED – operational  

 

Part-XII Budget: 

1. Planned purchases for 2020 based on available funds 

a. Fire – tools  

i. MVA – battery powered spreader, cutter, ram (Hurst Tool Supply) 

ii. Two (2) new MSA G1 SCBA’s and two spare tanks 

iii. Portable Hose dryer – built locally (commercially available $2K) 

iv. Additional storage cage for MRU rack – built locally 

b. Medical  

i. New compartment organized packs - received 

ii. New blood clotting bandages – ordered  

iii. Tourniquets – 6 ordered 

iv. New vented/non-vented chest bandages - ordered 

c. Communications 

i. Two new Kenwood VHF radios to replace aging Motorola and Pushing radios 

 

Part-XIII Miscellaneous:  

1. Medical – new protocol defined for AVFD FR’s responding to 911 reporting COVID-19 symptom – complete 

2. AVFD Department – Contingency operations plan submitted to Gunnison OEM office - complete   

 
 


